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MESSAGE FROM
THE BOARD CHAIR

Grace Muñoz
Board Chair,
Workforce Solutions Borderplex

Dear community,
stakeholder, leaders,
partners and friends:
As the Board Chair for the organization
starting my second-year term, it has been
a pleasure to have served alongside the
exceptional Board of Directors and the
Workforce Solutions Borderplex (WSB) staff.
As we were transitioning in our new CEO,
Leila Melendez in March, the Coronavirus
(COVID-19) pandemic hit, creating both a
public health crisis and an economic crisis
in the United States. The pandemic has
disrupted lives, pushed the health system
to its capacity, affected the education of
our children, devastated small business
and left many non-essential workers
unemployed. The shutdown created a
crisis for all workers, but the impact was
greater for women, non-white workers,
lower-wage earners and those with less
education. The
industries hardest hit with job loss were:
Leisure and Hospitality and Trade,
Transportation, and Utilities.
The
Coronavirus
pandemic
forced
lockdowns and social distancing, health
and city ordinances were established to
prevent the spread of the virus. Employers
had to adopt safety protocols such as
wearing
facemasks,
conducting
temperature checks and implement a
variety of CDC-recommended safety
measures.

Non-essential businesses like retail stores, restaurants and bars were hit the hardest with the drops
in foot traffic, resulting in job loss for many non-essential workers. Small businesses were greatly
affected by the shutdown and many have closed as a result. Our unemployment rate skyrocketed
from 3.8% an all-time high of 14.9% as the government expanded unemployment benefits to help
support families.
But like the saying goes, “when the going gets tough, the tough gets going.”
Leila Melendez, our new CEO at Workforce Solutions Borderplex organized and directed staff and our
Board of Directors to jump into high gear during this crisis. Our team was quick to close the WSB job
centers to prevent the spread of the virus. The WSB staff were extremely innovative in their
approach to address the needs of our clients regarding job loss, job search, and training
opportunities. They increased internet bandwidth WIFI services so that the job seekers could apply
for service from their vehicles in the parking lots at the centers. They also quickly assembled
drive-up services at the two largest centers, North Loop and North East so that clients would still
receive in-person assistance. Additional staff was added to the call center to assist with high
volume calls. They purchased pop-up trailers equipped with laptops, printers, scanners etc., to
serve clients at various locations.
To add to the disarray of the workforce during in Spring 2020, the WSB headquarters was in the
middle of moving to a new location in the Blue Flame building in downtown El Paso. There were
some construction delays which were opportune since the majority of the WSB were working from
home. The headquarters is now open and a beautiful upgrade to their operations. Upon walking in,
a guest is welcomed with a quote on the entrance wall:
“There’s a vastness here and I believe that people who are born her breathe that vastness into their
soul. They dream big dreams and think big thoughts, because there is nothing to hem them
in” - Conrad Hilton’s perspective about El Paso.
In the face of uncertainty, pressure and crisis, WSB has not only managed to stay afloat, but
exceeded expectations in assisting those hardest hit by the pandemic and its aftermath. We can
only imagine the possibilities of this new team once the crisis is behind us, but for now, the
workforce and the economy is in good hands.

Sincerely,
Grace Munoz, Board Chair
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MESSAGE FROM
THE CEO

Leila Melendez
CEO,
Workforce Solutions Borderplex

Dear Community
Stakeholders:
I am honored to have been selected as the
CEO to follow Joyce Wilson. While at
Workforce Solutions Borderplex, Ms. Wilson
led the organization to new heights and
instituted many changes that formed it
into the high-performing organization it is
today.

We quickly took advantage of new funding opportunities, mostly all related to the urgent response
needed for the COVID-19 recovery. Over $5M in new funds allowed us to develop
innovative programs for workforce training, small business support, and modifications to our job
centers, making them safe for our customers.

I approached the role with eagerness and
excitement to continue the powerful
momentum we developed over the recent
years. We immediately maneuvered
around the unanticipated disruption
caused by the COVID-19 pandemic. I don’t
believe anyone anticipated it would have
such a dramatic disruption of our
operations, economy and way of life. But
we moved forward without hesitation and
accomplished many successes despite
the challenges:

TWC Skills Development Fund $500K

One of the most challenging pivots was
closing down the WSB job centers and
headquarters office to the public to avoid
the spread of the COVID-19 virus. Having
had all staff already equipped with
laptops and equipment to work from
home, we quickly mobilized our resources
and maintained the highest level of
service
and
operations
without
interruption to our customers, vendors,
and the community.
We temporarily assigned staff to the call
center to respond to the immediate needs
of the public, which has largely been
dominated by questions regarding
unemployment benefits.
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WSB established a system for drive-up services at the North Loop and Northeast centers and
extended Wi-Fi into the parking lots of all our centers, making them accessible to clients who
needed in-person services.

Department of Labor $2M
Microsoft $300K

TWC Texas Industry Partnership $200K

El Paso Community Foundation & CREEED $350K
City of El Paso $275K

El Paso County $1.2M

TechQuest Apprenticeship Grant $30K
Texas Mutual Insurance $25K

Bank of America Community Champion Award $50K
With the additional support and passionate commitment from our entire staff, we converted the
new funding into innovative programming, including:
Digital Solutions program to help businesses convert into a virtual operation that would support
their brick and mortar business
A partnership with Texas Tech Health Sciences Centers to administer vaccines for frontline workers while giving students an incredible opportunity for milestone work experience
Conversion of large, industry job fairs into a successful virtual platform that allowed access from
anywhere with a WIFI connection
Although we faced many unprecedented challenges this year, I am most proud that we identified
opportunities and delivered solutions. After all, Solutions is our middle name. Everyone in the WSB
family is fully aware of the responsibility we have ahead of us to help the community get back on
their feet, into a job, and re-open their businesses. More than anything, we are ready to re-develop
our economy for a comeback exceeding its previous position. Never has there been a chance to
completely design an economy, a world-of-work, from scratch. We are eager and ready to work for
you!

Sincerely,
Leila Melendez, CEO
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Program

Investment Catalysts
for Economic Change

WIOA Adult
Total Investment

$2,590,398

Earnings before
WSB

$10,220

Earnings after
WSB

$30,256

Percentage Change after Services

196%
Program

WIOA Dislocated Worker
Total Investment

$1,475,336

Earnings before
WSB

$15,644

Earnings after
WSB

$33,460

Percentage Change after Services

114%
Program

WIOA Youth
Total Investment

$1,938,213
___
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Earnings before
WSB

$5,512

Percentage Change after Services

81%

Earnings after
WSB

$9,952
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Program

Program

TTA

Total Investment

$1,222,975

TANF-Choices

Earnings before
WSB

$21,408

Earnings after
WSB

$33,428

Percentage Change after Services

Earnings after

$3,823,531

$4,112

$10,980

167%
Program

Program

Non-Custodial Parent
$263,355

Earnings before

Percentage Change after Services

56%

Total Investment

Total Investment

Employment Services

Earnings before
WSB

$7,476

Earnings after
WSB

$15,680

Percentage Change after Services

Total Investment

Earnings before

Earnings after

$662,254

$13,200

$20,272

Percentage Change after Services

110%

54%

Program

SNAP

Total Investment

$690,780
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Earnings before
WSB

$4,940

Percentage Change after Services

134%

Earnings after
WSB

$11,572

Total 2020 Investment: $27,340,538
Total Customers Served: 29,889
Economic Impact: $130,810,880
___
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Employers Served

4,448

Job Seekers Entered
Employment

BY THE NUMBERS
Workforce Solutions
Borderplex

17,095

910

Youth Served

249

Customers were
Trained

510

Veterans Placed in
Jobs

1,555

Ex-offenders Placed
in Jobs

266
___
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Public Assistance
Recipients Placed in
Jobs

Disabled Job
Seekers
Served

921

Disabled Job
Seekers Placed in
Jobs

603
Homeless Placed
in Jobs

848

Children Served in
the Child Care
Program

8,954

Disabled Veteran
Job Seekers Served

296

Disabled Veteran
Job Seekers Placed
in Jobs

262
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Making Moves that
Make a Difference

Amid a pandemic, Workforce
Solutions Borderplex made
drastic pivots to innovate
programming that would have
positive ripple effects in the
local economy.

___
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Digital Solutions
In response to the severe impact the
pandemic
has
had
on
local
micro-businesses, WSB developed the
Digital Solutions Program to help businesses
transition into the online marketplace. The
program is funded by Microsoft, the City of El
Paso and El
Paso
County
and
provides
professional
technical
advice
by
Digital Solutions
Consultants
and
up
to
$4,000 for the
i n i t i a l
technology invest to. To date, WSB has
helped over 80 local businesses survive the
pandemic by moving or enhancing their
online presence and incorporating digital
sales options. The program also provides
training for the business owners and their
staff on various software and technical skills
to provide long-term improved business
management.

Texas Industry Partnership
Grant
Thanks to a grant from the Texas Workf orce
Commission in partnership with Texas Tech
Health Sciences Centers., WSB provided
support for final-year nursing and medical
students that allowed them to

gain employment and valuable work
experience amidst a health crisis. Several
students graduated in December and have
been employed by local hospitals to
distribute the COVID-19 vaccine. More
students are expected to graduate in
Spring 2021. Training for the business
owners and their staff on various software
and technical skills to provide long-term
improved business management.

Ready to Work & Virtual
Job Fairs
Quarantine
orders posed a
challenge
for
WSB’s staple job
fairs, but the
staff was able to
q u i c k l y
transition
into
the virtual realm
with a series of online job fairs beginning in
July while integrating a "Ready to Work"
campaign to help jobseekers prepare for
the events. The duo campaigns provided
new avenues for our clients to level up skills
and access hiring opportunities from any
place that had an internet connection. The
virtual job fair platform proved to be a
lucrative move for the organization, saving
time and money while making the most of
our resources. To date, we have held 5 times
as many job fairs as we had in any other
year. The versatility of the platform will allow
us to host industry-specific fairs on a
weekly basis beginning early 2021.
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Project Search
WSB was proud to support an important
initiative for students with disabilities that
allowed them hands-on training and
work experience at the Hospitals of
Providence. The students excelled with an
extraordinary support system comprised
of our Vocational Rehabilitation Services,
Empowering Hands, Texas Workforce
Solutions VR Services, the Socorro
Independent
School
District
and
Emergence Health. The students in the
program not only went on to graduate
and obtain permanent employment in
some cases, they gained a level of
confidence with entering the workforce
thanks to the strong support from the
program.

Youth Empowerment
Our community’s youth benefitted from
various programs implemented by WSB in
2020. As the demand for food security
spiked with the onset of the pandemic, El
Pasoans Fighting Hunger Food Bank
benefitted from a group of WSB youth
participants who were mentored and
developed by a successful adult program
participant, Missy Martinez.

___
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The team rose to the occasion to ensure hundreds of
thousands of local families would not go hungry.
Additionally, thanks to a support grant from Bank of
America, WSB was able to provide ChromeBooks to
students
that
bridged access to
career training and
online education to
ensure a successful
career path. The
grant also funded
support services for
foster teens to help
address basic needs
as a stepping stone
to a hopeful future
and career pathway. In partnership with the Office of
Congresswoman Veronica Escobar (TX-16) this
funding also supported a virtual opportunity fair for
hundreds of high school students seeking guidance
with their post-graduation journeys in the workforce.
Students were able to engage with employers and
explore careers in-depth that helped motivate a vision
for their futures.

___
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The Impact of
Child Care

Expenditure and Children
Served
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000

5810

$15,000,000
$10,000,000
$5,000,000
$0
Year to Date
$28,859,264
5,810 Monthly Average Served
4,607 Total Families Served
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Early Childhood
Education Matters

Expenditures and Children
Served by County

Providers and Children in Care
5000
4500
4000
3500
3000

YTD

Children

No. of families served

Brewster

$47,059

185

17

Culberson

$36,376

71

9

$28,769,524

59,668

4,574

El Paso

2500
2000
1500
1000
500

332

82

88

$6,915

26

2

$28,859,875

69,724

4,607

Total Providers

8

Texas Rising Star

TRS Goal

4 Star

3 Star

2 Star

Providers

Our Quality Child Care program promotes child development and school readiness while allowing
parents to obtain and retain employment in an in-demand career track.

Texas Rising Star Program - a quality rating and
improvement system for Texas early childhood programs.

Rating

___
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4

0

Children in Care

Presidio

70

Providers

Children in Care

4-Star

70

4,344

3-Star
2-Star

4
8

84
934
___
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Demographics FY 2019-20

Child Care Services
Non-Custodial Parent Program

The program assists noncustodial parents in overcoming
substantial barriers to employment and career advancement
while becoming economically self-sufficient and making
consistent child support payments.
INVESTMENT - $284,687
CUSTOMERS SERVED – 204

Marital Status

Reason For Care

Single
Employment

6907
Separated

455

Married
Divorced
Widowed

263

___
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1031

1138

6409

34

Training/Education

340

Employment & Training/Ed

907

Protective Services

265 Homeless

Eligibility Characteristics

TANF-Choices

432

WIOA ADULT

7

Special Projects

624

Low Income

6647

DFPS

576

Former DFPS

325

Homeless

265

___
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Parents receiving child care services are
enrolled at the following locations:

Non-Custodial Parent Program

The program assists noncustodial parents in overcoming
substantial barriers to employment and career advancement
while becoming economically self-sufficient and making
consistent child support payments.
INVESTMENT - $284,687
CUSTOMERS SERVED – 204

Education
El Paso Community College
UTEP
Southwest University
Vista College
Pima Medical Institute

Income Comparision
Average monthly income upon
enrollment into child care services

$1,713

Average monthly income year after
child care services

$1,807

Difference in earning for all
CCS parents from year 1 to year 2

$279,332

Western Technical College

___
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FINANCIALS
Fiscal Year
2020 Expenditures
0%

20%

40%

60%

80%

100%

BOARD OPERATING

TARGET

CHILD CARE SERVICES

ACTUAL

SERVICE CONTRACTS
CENTER OPERATOR
BUSINESS SERVICES
INITIATIVES & SPECIAL PROJECTS
FACILITIES/TECHNOLOGY
PARTICIPANT COST
CASE MANAGEMENT
BUDGET

EXPENSES

BALANCE

EXP/BUDGET

BOARD OPERATING

$4,113,995

$3,774,828

92%

-8%

CHILD CARE SERVICE

$38,545,546

$33,096,089

86%

-14%

SERVICE CONTRACTS

$1,590,469

$759,400

48%

-52%

CENTER OPERATOR

$4,448,732

$4,045,305

91%

-9%

BUSINESS SERVICES

$2,382,783

$2,289,020

96%

-4%

$582,943

$314,022

54%

-46%

FACILITIES/TECHNOLOGY

$2,069,772

$1,913,406

92%

-8%

PARTICIPANT COST

$4,512,582

$3,129,231

69%

-31%

$250,000

$200,000

89%

-20%

$58,496,822

$49,521,301

85%

-15%

....................................................,..............................................................................................................
..................................................................................................................................................................
..................................................................................................................................................................
..................................................................................................................................................................
..................................................................................................................................................................
INITIATIVES & SPECIAL PROJECTS

..................................................................................................................................................................
..................................................................................................................................................................
..................................................................................................................................................................
CASE MANAGEMENT
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Due to the immediate impact of COVID-19, operations and strategies planned for 2020
had drastic shifts and needs, affecting the original goals for expenditures.
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B O R D E R P L E X

Board of
Directors:
OFFICERS:
Grace Muñoz
Board Chair
Private Sector
Frank Spencer III
Board Vice Chair
Private Sector
Bobby Blanco
Board Secretary
Private Sector

MEMBERS:
Ralph Adame
Community-based
organization
Dr. Armando Aguirre
Public Education
Robert Alcala
Vocational Rehabilitation
Satish Bhaskar
Public Assistance
Bruce S. Biegel
Public Employment
Steve Blanco
Private Sector
Bill Coon
Community-based
organization
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Dr. Roberto Coronado
Private Sector

Dr. Jose Manuel de la
Rosa
Private Sector
Dan Dunalp
Private Secto
Patsy Flores
Private Sector
Bertha A. Gallardo
Private Sector
Leonard "Tripper"
Goodman Private Sector
Randall Kinzie
Private Sector
Ross Moore
Organized Labor
Michael Hernandez
Economic Development
Ruby Maldonado
Private Sector
Mary Jo
Ochoa-Hernandez
Literacy Council
Carmen I. Perez
Private Sector
Emma Schwartz
Private Sector
Dr. William Serrata
Adult Basic Education
Mica Short
Private Sector
Ruben Torres
Private Sector

Alpine Center
Ward Center Plaza 710 E. Holland, Suite 2
Alpine, TX 79830
Downtown Center
501 N. Oregon St. El Paso, TX 79901
Horizon Center
13998 Horizon Blvd., Suite 110-120
Horizon City, TX 79928
Job Link Site
6351 South Desert
El Paso, TX 79932
Lower Valley Center
8825 N. Loop, Suite 122
El Paso, TX 79907
Military Affiliated Satellite Center
Pershing Road Building 503B, Basement Room 2
Fort Bliss, TX 79906
Northeast Center
8941 Dyer St.
El Paso, TX 79904
Presidio Center
100 E.Market St., Unit 6-B
Presidio, TX 79845

Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with disabilities. Relay Texas: 711 (Voice) or 1-800-735-2989 (TTY). Igualdad de oportunidades de Empleo/Programas. Equipo auxiliar y
servicios de apoyo están disponibles para personas con discapacidad al ser requeridos. Relay Texas: 711 (Voz) o
1-800-735-2989 (TTY) Funded by all or in part of, the Department of Labor/ETA WIOA Formula Grants and Wagner-Peyser;
the Department of Health and Human Services TANF and Child Care Development Fund; and the Food and Nutrition
Service SNAP Employment & Training.
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